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CASE STUDY

Context
The newly appointed Rig Manager of Operations recognised that the business was operating through significant change and 
through his commitment to their people returning home to their families safely every day recognised that HSE performance of 
the energy drilling operations required significant improvement.  
 

Action
Actualise collaborated with the operational leadership and operation personnel to develop and implement the “Safe 
Production System Solution” TM throughout the DRS 0026 drilling rig operational team.

Result
Sustained HSE performance improvement that contributed to a significant cultural shift within the project operations.
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