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Context
The newly appointed General Manager of Operations recognised that the business was undergoing significant 
change which presented HSE challenges. There was a mindful intent and commitment to ensure their people 
returned home to their families safely each and every day, but they recognised that HSE performance of the 
mining operations required significant improvement, to enable this to occur.

Action
Actualise collaborated with the operational leadership and operation personnel to develop’ deliver and 
implement the “Safe Production System Solution” TM throughout the Argyle underground and surface 
operations.

Result
Sustained HSE performance improvement, whereby after HSE Leadership development was implemented 
lost time injuries dropped below what was thought to be an achievable target to a record low.

Argyle Diamonds - Rio Tinto Safety Improvement 
Results After Leadership Training 2015 - 2016
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