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Context

The newly appointed General Manager of Operations recognised that the HSE Performance of the mining
operations required significant improvement and wanted to create a strategy and process to engage the

operational personnel through the application of the business systems in order to deliver safe productive

performance.

Action

Actualise collaborated with the operational leadership and operations personnel to develop and implement
“Safe Production System Solution” TM throughout the Paraburdoo, Eastern Range and Channar operations.

Result

Sustained HSE performance improvement. As can be seen in the graph the metric improvement between Q4
in 2016 to 2017 was immense.
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